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The Brief

BCCA, a leading operator of childcare
centres, recognised the urgent need to
strengthen its cyber security posture and
modernise data governance. With regulatory
scrutiny intensifying and cyber threats
becoming more sophisticated, the
organisation required a proactive, scalable
solution to safeguard sensitive information
and ensure full compliance with evolving
sector standards.

The Solution

CMTG delivered a full cyber security uplift,
integrating enterprise-grade technologies
into a cohesive, managed environment:

- Modern device management: A fully
managed Microsoft Intune environment to
centralise and enforce device security
policies

Next-generation endpoint protection:
Deployment of Fortinet EDR to safeguard
all endpoints with advanced threat
detection and response

Stronger network defence: Replacement of
legacy firewalls with UTM-enabled FortiGate
appliances, enhancing perimeter security
and providing full network visibility

Future-ready infrastructure: A complete
hardware refresh, including upgrades from
Windows 10 to Windows 11, ensuring
compliance with current support timelines
and alignment with modern security
standards

The Results

When a serious sector-wide incident
triggered early intervention by government
authorities, compliance reforms were
accelerated across childcare providers.
Thanks to CMTGC’s foresight and rapid
execution, BCCA was already ahead of the
curve. Their new environment not only meets
but exceeds emerging security
requirements, dramatically reducing risk
exposure and ensuring uninterrupted
operations.
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CMTG Approach

CMTG anticipated a significant uplift in cyber
security expectations across the childcare
sector. By identifying early vulnerabilities and
mapping BCCA's environment against
emerging compliance reguirements, we
designed a strategy to not only close
immediate gaps but also position BCCA as a
leader in security readiness. Our
forward-leaning approach prioritised risk
reduction, resilience, and future-proofing
their technology landscape.
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This uplift has placed

BCCA in a position of strength, setting a
benchmark for cyber security maturity within
the childcare industry. Crucially, the success
of the project was underpinned by the
leadership of CEO Sereena, whose advocacy
at board level secured organisational buy-in
and enabled swift, decisive action.

Client Testimonial

"CMTG not only delivered a major cyber
security uplift for BCCA, but did so with
speed, clarity and professionalism. They
guided us through complex decisions,
secured full board support, and
implemented solutions that will protect our
centres for years to come."

Chair, Sereena Jane
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